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Brighton Area Schools is located in the southeast comner of Livingston County. The
district encompasses an area of 56.8 square miles and consists of the City of Brighton as
well as parts of the townships of Genoa, Hamburg, Green Oak and Brighton. The area
consists of mainly suburban rural development, with the City of Brighton at its center.
The City is the major trading center and the site of many small businesses and industries.
The district is located between metropolitan areas of Detroit and Lansing.

The Brighton Area is known as a “bedroom community,” a nickname supported by data
indicating over 75 percent of the property in the BRIGHTON AREA SCHOOLS is
residential. BRIGHTON AREA SCHOOLS residential emphasis and rural setting are
attractive to middle and upper-middle-class working families, many affiliated with the
automobile industry.

The Brighton Area Schools consist of eight schools. Five elementary schools contain
grades pre-kindergarten through fourth grade. Two middle schools educate students in
grades 5" and 6™ and 7" and 8", respectively. One high school educates students in
grades nine through twelve. Brighton Area Schools also has one administration building,
one transportation office, one community education facility, and operations building.

FACTORS BEARING ON THE DISTRICT’S FUTURE

Livingston County was once a growing county. Because of the economic downturn in
the state and the reliance on the automobile industry, this trend has reversed itself. The
demographic analysis and enrollment forecast according to recent SEMCOG reports
projects declining enrollment annually of 150 students and this decline expects to

continue over the next five (5) years. The District is aware of two existing circumstances that
could significantly affect its financial health in the future, enrollment decline and per-pupil funding:

» The govemnor recently signed the State budget for 2009-10, but many items remain
unresolved. The State Aid budget included a per-pupil reduction of §165 but the revenue to
fund the budget has not been determined. Because of the funding uncertainty, the Governor
sent a letter to all Superintendents in the State notifying them of a potential mid-year pro-
ration of at least an additional $127. The unfunded State Aid revenue is approximately an
additional $165 per pupil. The State economy continues to struggle causing some concerns
about even larger mid-year pro-rations. The outlook for the 2010-11 school year appears
even bleaker, Estimates of per-pupil reductions of $300 to $500 are being discussed for
2010-11.

The Brighton Area Schools 2009-10 budget was adopted using a $150 per student foundation
allowance decrease and 150 student enrollment loss. Brighton Area Schools experienced an
enrollment loss of approximately 386 students from the previous Fall count. The chart below
identifies the history of enrollment from 2001 actual through the 2009 unaudited count.
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Like other districts in the State of Michigan, Brighton Area Schools has been experiencing
prolonged financial difficulties. Measures have been taken to reduce budgetary expenditures,
including closing an elementary school in 2009 and negotiating a pay freeze with all district
employees. However the district was not able to avoid using fund equity to balance the
budget. After a number of years, fund equity was eliminated and at the end of the 2008-09
school year the district experienced a deficit fund equity of —2,396,281. It is projected that
the district will end the 2009-10 school year with a negative fund equity of -$8,770,092.
This deficit elimination plan is projecting that the district will end the 2010-11 school year
with positive fund equity of $16,487.

The following chart represents the historical decline of fund equity:
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The items included in the deficit elimination plan are as follows:

1;

2.

10.

1illy

12.

13.

14.

15,

16

L.
18.

19.

20.

The district currently contracts with Aramark for custodial management. The district
intends to eliminate this contract when it expires in December of 2010.

The district intends to outsource custodial services. An RFP has been let and five
companies have been interviewed. No further action has been taken.

The district intends to outsource transportation services. An RFP has been let and all
three responders to the RFP have been interviewed. No further action has been taken.
Livingston Educational Service Agency has approached the district to provide
transportation services. The amount of savings in the plan reflects LESA’s proposal and
some route consolidation.

Three secondary counseling positions are earmarked for reductions due to student
enrollment decline.

. Another elementary school is scheduled for closure at the end of the 2009-10 school year.

This will result in a reduction of 21 teaching positions because of the empty seats at the
elementary level. It also includes the reduction of one principal and 1.5 secretaries
including utility reductions of 50%.

The district’s current teacher to student ratio is low. Staffing efficiencies will result in a
reduction of 9 teaching positions.

The receptionist’s position at the administration building is being eliminated. That
position is currently staffed in three shifts, which total longer than one full FTE.

Any retirement eligible employees that are legally allowed to contract back with the
district will do so. The cost savings represents approximately 7 employees.

All playground supervision is being recommended for elimination. Teachers will be
asked to supervise the playground, which will require negotiations to be implemented.
All crossing guards and any Schedule B employees in the general fund are being
recommended for elimination.

There are 2.50 technology teachers that currently don’t have a class-load. Next year
these employees will be required to teach full time.

One administrator is being recommended for elimination.

The district is contractually obligated to staff the media centers with media teachers.
Staffing the media centers with paraprofessionals would require negotiations with the
teacher’s union.

In the 2009-10 budget there is $150,000 designated for capital outlay in technology. It is
recommended that this amount not be carried forward into the 2010-11 budget.

One half time secretary in curriculum is being recommended for elimination.

. A reduction of 100,000 (approximately 20%) to the athletic fund is being recommended.

The athletic fund will make additional reductions accordingly.

One secretary is being recommended for elimination at the high school.

Due to changes in the special education instructional delivery model, a reduction of 5
special education teachers and 10 special education paraprofessionals is being
recommended.

Class sizes are currently fairly low. Increasing class size by 15% translates to
approximately a dollar for dollar reduction in staffing costs. Class sizes are also a
negotiated item in the teacher’s contract, therefore this item would have to be negotiated.
Snow removal specifications can be modified to reduce the cost of snow removal by
approximately 100,000. This would include reduced shoveling areas and more than a 1”
trigger for snow removal.



21. The staff reductions designated in this cost savings represent an approximately 10% pay
cut across the entire district. It is expect that these costs savings will be derived by a
number of different options, including pay concessions, changes in health care providers,
ete.

22. In another effort to consolidate services with the LESA, the district will be working to
provide technology services through the LESA. This arrangement will require the
retention of a help desk person of .50 FTE.

23. The district has had increasing attorney fee costs. There is $150,000 in the 2009-10
budget. Previous year’s expenditures have been as low as $19,000.

24. The district employees on school nurse, which is being recommended for elimination.

25. A reduction of 2 FTE at the secondary principals level is being recommended.

26. The district currently spends 2%, or $1.1 million of the operating budget on electricity
expenditures. The industry average is closer to 1%. By turning of the air conditioning in
the summer for buildings with minimal usage, closing certain buildings over the summer
and reducing overall building use during off times could easily result in a savings of
$150,000.

27. Livingston County had a county-wide alternative education program that was eliminated
in 2009, There is a large need for alternative education in the county. Creating and
promoting this program is expected to generate an additional 400student FTE. Itis
planned to staff the program with community education employees, an increase of 12
FTE, who are currently operating an adult education program in the district.

28. Brighton Area Schools has the highest test scores in the county, and despite all the
reductions outlined in this document, has the ability to attract and retain school of choice
students by providing a quality education. A concerted campaign to attract schools of
choice children is expected to not only stop the decline in enrollment, but also generate
an additional 50 FTE.

In summary, these changes represent approximately $14,779,222 in budgetary reduction and
approximately $1,619,679 in revenue generation. There is approximately $200,000 of
unemployment included in the plan. No reduction of workers compensation expenditures have
been eliminated from the budget, however the offset of increases in retirement should net those
two benefit costs.
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School District:
District Code:

Contact Person:

Telephone:
Email Address:

Brighton Area Schools

47010

Maria Gistinger

810-299-4031
gistinm@gwise.bas.k12.mi.us
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State Aid Calculation 2008-09
Membership:

Spring 2008 GE FTE 6,620.09|(A1)[SRSD Spring GE Membership FTE
Fall 2008 GE FTE 6,546.00|(A2)[SRSD Fall GE Membership FTE
Blended GE FTE 6,564.52|(A3)|25% Spring GE FTE(A1)+ 75% Fall GE FTE(A2)
Spring 2008 SE FTE 274.69((B1)|SRSD Spring SE Membership FTE
Fall 2008 SE FTE 290.94[(B2)|SRSD Fall SE Membership FTE
Blended SE FTE 286.88|(B3)|25% Spring SE FTE(B1)+ 75% Fall SE FTE(B2)
Total FTE BLEND 6,851.40|/C |Add GE blend (A3) + SE blend (B3)
Taxable Value Information
Non-PRE Taxable Value $  610,499,492.00 |(D1)|Enter Current Non-PRE Value from Status Report
Millage Rate 0.018|E
Comm. PP Taxable Value 5 50,337,720.00 |(D2)|Enter Current Comm PP Value from Status Report
Millage Rate 0.006|F
This should be consistent with amount reported on the Local
Revenue Worksheet under Major Class 111 (Line 2, Column
Local Revenue From Millage 11,291,017.176|G |F)
Foundation Information
2009 Foundation Allowance $ 7,465.00 |[(H1)
Maximum 2009 Fdtn $ 8,489.00 |(H2)
Foundation Allowance - Local Share of Foundation
State Share ((lesser of H1,H2)-(G/A3)))| $ 5,744.99 |(I) |Allowance
NH Property Value times Millage Rate divided by GE FTE
Local Share (G/A3) $ 1,720.01 [(J) |Blend
1995 Foundation Allowance $ 5,355.73 |(K1)
Maximum 1995 Fdin. $ 6,500.00 |(K2)
State Share of 1995 ((lesser of K1, K2 NH Property Value times Millage Rate divided by Total FTE
(G/ICY) $ 3,707.74 |(L) |Blend
SE Obligation
SE Costs $ 7,973,562.00 [(M1) Estimated SE4096
SE Transportation Costs $ - |{(M2)Estimated SE4094
Information Available on State Aid Aid Website
1997 Section 52 $ 235,226.29 |(M3)[http://www.michigan.gov/documents/sehh_79613 7.xIs
Information Available on State Aid Aid Website
1997 Section 58 $ - |(M4)http://www.michigan.gov/documents/sehh 79613 7.xls
SE Hold Harmless Amt. 235,226.29{(M5) SE Hold Harmless Amt.

Calculations:

CY Calculation Info:

Section 20 (L x A3)

37,713,116.12

N1

CY State Share Times GE Blend FTE

Adj for GE Non Residents -63,042.42|N2 |Estimated Adj. For Non Resident

Total Section 20 GE Fndtn. 37,650,073.70|N3 [(N1+N2)

SE Fdtn. (lesser of H1, H2 xB3) 2,141,540.54|01 |CY Foundation Times SE Blend FTE

Adj for SE Non Residents -2,155.68|02 |Estimated Adj. For Non Resident

Total SE Fndtn. 2,139,384.86|03 [(O1+02)

51a Special Ed Costs *.286138 2,281,539.08|P1 [State Obligation for Special Education Costs
51a Special Ed Trans Cost *.704165 0.00{P2 |State Obligation for Special Education Transportation
State Obligation for SE Costs 2,281,539.08|P3 |[Total of P1 + P2

Section 51.a3 Hold Harmless

Difference between (M5- (P3-03)) or

0 if negative $93,072.06|P4

Total CY State Fdtn & SE Oblig.

((N3+03)+P4)

40,024,684.84|Q

Breakdown of Foundation and SE
Obligation

Section 22a - Proposal A (L*C)

25,403,209.84

R

Proposal A Obligation

Section 51c¢ (P3)

2,281,539.08

(P3)

Special Education Obligation based on SE Costs

Section 22b (Q-R-P3)

12,339,935.93

Discretionary Payment




State Aid Calculation 2009-10

Membership:

Spring 2008 GE FTE 6,524.44|(A1){SRSD Spring GE Membership FTE

Fall 2009 GE FTE 6,241.00|(A2)|SRSD Fall GE Membership FTE

Blended GE FTE 6,311.86|(A3)|25% Spring GE FTE(A1)+ 75% Fall GE FTE(A2)
Spring 2009 SE FTE 275.82|(B1)|SRSD Spring SE Membership FTE

Fall 2009 SE FTE 156.00{(B2)|SRSD Fall SE Membership FTE

Blended SE FTE 185.96|(B3)|25% Spring SE FTE(B1)+ 75% Fall SE FTE(B2)
Total FTE BLEND 6,497.82|C |Add GE blend (A3) + SE blend (B3)

Taxable Value Information

Non-PRE Taxable Value $  629,641,644.00 |(D1)|Enter Current Non-PRE Value from Status Report
Millage Rate 0.018[E
Comm. PP Taxable Value $ 50,578,247.00 [(D2)|Enter Current Comm PP Value from Status Report
Millage Rate 0.006|F
This should be consistent with amount reported on the
Local Revenue Waorksheet under Major Class 111 (Line 2,
Local Revenue From Millage 11,637,019.074|G  |Column H)
Foundation Information
2010 Foundation Allowance $ 7,135.00 |(H1)|2010 Foundation Allowance
Maximum 2010 Fdtn 3 8,271.00 |(H2)[Maximum 2010 Fdin
State Share ((lesser of H1,H2)- Foundation Allowance - Local Share of Foundation
(G/A3))) $ 5,291.32 |(I) [Allowance
NH Property Value times Millage Rate (D1*E+D2*F)
Local Share (G/A3) $ 1,843.68 |(J) |divided by GE FTE Blend
1995 Foundation Allowance 3 5,355.73 |(K1)[1995 Foundation Allowance
Maximum 1995 Fdtn. $ 6,500.00 |(K2)|Maximum 1995 Fdtn.
State Share of 1995 ((lesser of K1, K2)4 NH Property Value times Millage Rate (D1*E+D2*F)
(G/IC)) $ 3,564.82 |(L) |divided by Total FTE Blend
SE Obligation
SE Costs $ 8,236,386.00 |(M1)Estimated SE4096
SE Transportation Costs $ - |(M2)Estimated SE4094
Information Available on State Aid Aid Website
1997 Section 52 $ 235,226.29 |(M3)http://www.michigan.gov/documents/sehh_79613 7.xls
Information Available on State Aid Aid Website
1997 Section 58 (M4) http://www.michigan.gov/documents/sehh_79613_7.xls
SE Hold Harmless Amt. $ 235,226.29 |(M5) SE Hold Harmless Amt.

Calculations:

CY Calculation Info:

Section 20 (L x A3)

33,398,071.06

N1

State Share Times GE Blend FTE

Adj for GE Non Residents -65,082.84|N2 |Estimated Adj. For Non Resident

Total Section 20 GE Fndtn. 33,332,988.22|N3 |(N1+N2)

SE Fdtn. (lesser of H1, HZ xB3) 1,326,788.93|01 |Foundation Times SE Blend FTE

Adj for SE Non Residents -1,974.51|02 |Estimated Adj. For Non Resident

Total SE Fndtn. 1,324,814.42|03 [(01+02)

51a Special Ed Costs *.286138 2,356,743.02|P1 |State Obligation for Special Education Costs

51a Special Ed Trans Cost *.704165 0.00{P2 |State Obligation for Special Education Transportation

State Obligation for SE Costs

2,356,743.02

P3

Total of P1 + P2

Section 51.a3 Hold Harmless

Difference between (M5- (P3-03)) or

0 if negative $0.00{P4
Total CY State Fdtn & SE Oblig.
((N3+03)+P4) 35,689,731.23[Q | ]
Breakdown of Foundation and SE
Obligation

Section 22a - Proposal A (L*C)

23,163,540.87

Proposal A Obligation

Section 51c (P3)

2,356,743.02

Special Education Obligation based on SE Costs

Section 22b (Q-R-P3)

10,169,447.35

Discretionary Payment




State Aid Calculation 2010-11

Membership:

Spring 2010 GE FTE 6,219.00|(A1) |SRSD Spring GE Membership FTE

Fall 2010 GE FTE 6,781.00|(A2)|SRSD Fall GE Membership FTE

Blended GE FTE 6,640.50|(A3)|25% Spring GE FTE(A1)+ 75% Fall GE FTE(A2)

Spring 2010 SE FTE 154.00{(B1) |[SRSD Spring SE Membership FTE

Fall 2010 SE FTE 150.00|(B2) |[SRSD Fall SE Membership FTE

Blended SE FTE 151.00|(B3) |25% Spring SE FTE(B1)+ 75% Fall SE FTE(B2)

Total FTE BLEND 6,791.50|C |Add GE blend {(A3) + SE blend (B3)

Taxable Value Information

Non-PRE Taxable Value $ 648,530,893.00 [(D1)|Enter Current Non-PRE Value from Status Report

Millage Rate 0.018|E

Comm. PP Taxable Value 3 50,602,412.00 |(D2)|Enter Current Comm PP Value from Status Report

Millage Rate 0.006|F
This should be consistent with amount reported on the Local

Local Revenue From Millage 11,977,170.546|G  |Revenue Worksheet under Major Class 111 (Line 2, Column H)

Foundation Information

2011 Foundation Allowance $7,135.00|(H1)|2011 Foundation Allowance

Maximum 2011 Fdtn $8,271.00|(H2) [Maximum 2011 Fdtn

State Share ((lesser of H1,H2)-(G/A3))) $5,331.35/(1) |Foundation Allowance - Local Share of Foundation Allowance
NH Property Value times Millage Rate (D1*E+D2*F) divided by GE

Local Share (G/A3) $1,803.65|(J) |FTE Blend

1995 Foundation Allowance $ 5,355.73 [(K1)|1995 Foundation Allowance

Maximum 1995 Fdin, $ 6,500.00 [(K2) |Maximum 1995 Fdin.

State Share of 1995 ((lesser of K1, K2) NH Property Value times Millage Rate (D1*E+D2*F) divided by

(G/C))) $3,592.18|(L) |Total FTE Blend

SE Obligation

SE Costs $8,442,296.00({(M1)|Estimated from Prior Year SE4096

SE Transportation Costs $0.00{(M2)|Estimated from Prior Year SE4094
Information Available on State Aid Aid Website

1997 Section 52 $ 235,226.29 |(M3)|http://iwww.michigan.gov/documents/sehh_79613_7.xls
Information Available on State Aid Aid Website

1997 Section 58 % - |{(M4)|bttp://www.michigan.gov/documents/sehh_79613 7.xls

SE Hold Harmless Amt. $235,226.29|(M5)| SE Hold Harmless Amt.

Calculations:

CY Calculation Info:

Section 20 (L x A3) $35,402,829.68/N1 |CY State Share Times GE Blend FTE
Information available on State Aid Website

Adj for GE Non Residents -$65,082.84|N2 [http://mdoe.state.mi.us/nonresident/

Total Section 20 GE Fndtn. $35,337,746.84|N3 |[(N1+N2)

SE Fdtn. (lesser of H1, H2 xB3) $1,077,385.00|/01 |[CY Foundation Times SE Blend FTE
Information available on State Aid Website

Adj for SE Non Residents -$1,974.51|02 |http://mdoe.state.mi.us/nonresident/

Total SE Fndtn. $1,075,410.49|03 |(0O1+02)

51a Special Ed Costs *.286138 $2,415,661.69|P1 |State Obligation for Special Education Costs

51a Special Ed Trans Cost *.704165 $0.00|P2 |State Obligation for Special Education Transportation

State Obligation for SE Costs $2,415,661.69|P3

Section 51.a3 Hold Harmless

Difference between (M5- (P3-03)) or

0 if negative $0.00({P4

Total CY State Fdtn & SE Oblig.

((N3+03)+P4) $37,753,408.53|Q |
Breakdown of Foundation and SE
Obligation
Section 22a - Proposal A (L*C) $24,396,290.47|R  |Proposal A Obligation
Section 51c (P3) $2,415,661.69|(P3) [Special Education Obligation based on SE Costs
Section 22b (Q-R-P3) $10,941,456.37|S Discretionary Payment
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1. For which employee groups have negotiations been completed for 2009-10?7

Answer: All Groups

2. For which employee groups have negotiations not been completed for 2009-10?

Answer: None

3. For which employee groups have negotiations been completed for 2010-11?

Answer: Teachers union

4. For which employee groups have negotiations not been completed for 2010-11?

Answer: Support Staff, Administration and non-affiliated

5. When is the next year employee negotiations will be open?

Answer: We will begin negotiations in January 2010

6. Are projected savings from employee negotiations included in Section A for 2009-107?

Answer: Yes

7. Are projected savings from employee negotiations included in Section A for 2010-117

Answer: Yes

8. What factors caused the school district’s deficit?

Answer: Declining enrollment and foundation allowance decreases while expenditures remain flat

9. What is the school district's plan to eliminate the deficit?

Answer: Attached

10. What subjects or instructional programs is the district proposing to discontinue or curtail?

Answer: Increase class size by 15% and consolidate special education services.

11. What support services would be reduced or eliminated?

Answer: Secretarial support, librarians and paraprofessionals. Eliminate crossing guards and Schedule B
12. What specific steps have been initiated to carry out the plan?

Answer: Plans to close an elementary school have begun as well as works to implement other aspects of the DEP.
13. Please give the details of staff reductions for instruction, support services, and community services.
Answer: Attached

14. Please give the details of any proposed employee wage concessions. Have any of those concessions been adopted?

F— There is a wage and benefit reduction across the district in the plan of $2,959,000. The concessions have not been adopted.

15. Please submit the most recent board approved budget along with the board resolution with which it was adopted or provide the
URL at which it is located.

Answer: Attached

16. Please submit the Board Resolution showing approval of this Deficit Elimination Plan.

Answer: Attached

17. List expected savings to be achieved by eliminating specific extra-curricular activities.

Answer: Schedule B = 249,125 Athletic Reductions through Schedule B and other changes = $100,000

18. Do you have a sinking fund? If so, what is it designated for?

Answer: No
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